SOUTH WEST ROCKS COUNTRY CLUB MEN’S BOWLING CLUB

CONSTITUTION and BY-LAWS

(incorporating amendments voted upon at the AGM on 25 September 2016 and proposed amendments to be discussed at meeting of Committee on 26 June 2018)

CONSTITUTION of the SOUTH WEST ROCKS COUNTRY CLUB MEN’S BOWLING CLUB

1. The Club shall be known as the SOUTH WEST ROCKS COUNTRY CLUB MEN’S BOWLING CLUB (hereinafter called “The Club”).

OBJECTS
2. To play, promote and foster the game of Lawn Bowls in accordance with the rules of bowls as interpreted by the Royal New South Wales Bowling Association.

3. To affiliate with and to conform to the requirements of the constitution and bylaws of the Royal New South Wales Bowling Association.

4. (a) To engender, by association, a fraternal feeling amongst bowlers and to preserve and promote the best traditions of the game.
(b) The “Club” shall be non-political, non-sectarian and non-racial.

5. To operate as a section of the South West Rocks Country Club Limited (Hereinafter called “The Club Limited”) in accordance with and subject to Article 46(m) of the Articles of Association of the Club Limited.

6. To carry on all such activities as may be necessary or convenient for the purposes of the Bowling Club.

MEMBERSHIP
7. The membership of the Club shall be divided into three categories, viz: Life Members, Members and Junior Members.

(a) Life Members shall be entitled to all the privileges of a member without being liable for the Annual Subscription.

(b) Members and Junior Members shall pay an Annual Subscription the amount of which will be determined by the Management Committee and ratified by the Club Ltd.

(c) Junior Members shall be more than 12 years of age and less than 18 years of age. 

8. The Club shall meet the commitments of all members due to the Royal New South Wales Bowling Association and the Zone Association.

9. The Committee may, at any time, consider recommending the suspension of payment of the Annual Subscription either generally or in respect to individual cases. It may also consider recommending fixing the annual fee chargeable to any member or waiving it under any special circumstances. It may also consider recommending accepting a lesser payment in full satisfaction of the Annual Subscription provided that the amount paid shall be not less than the annual fee payable after deduction of the appropriate amount payable to Bowls NSW and Zone 14, such amounts having been allotted to each existing club member for the year and which the applicant has already paid to his previous bowling club. Any further deduction shall be limited to an allowance of $5 for each month in which the applicant has not enjoyed access to the club’s greens. Such recommendations shall at all times be forwarded to the Club Ltd for ratification prior to adoption.

MEMBERSHIP OF THE “CLUB LIMITED”
10. A pre-requisite of membership of “The Club” is that each person or nominee for membership shall be a member or a junior member of the “Club Limited”.

METHOD OF ELECTION OF LIFE MEMBERS
11. Life Membership may be conferred upon persons who have rendered special and outstanding service to the Club. The procedure for the conferral of Life Membership shall be:

(a) A recommendation by the committee to a General Meeting.

(b) Appropriate Notice of Motion lodged for consideration by a General Meeting of Members of the Club.

(c) Such Motion being adopted by the meeting in accordance with this constitution.

(d) The Motion adopted by the meeting be ratified by the Club Ltd.

PAYMENT OF ANNUAL SUBSCRIPTIONS
12. All subscriptions are due by the 30th June of each year. Any member who has not paid his subscription within a period of 30 days from the date upon which it shall fall due for payment shall be deemed a defaulting member and from that date be debarred from all privileges of membership.
ELECTION OF NEW MEMBERS
13. Each applicant for membership shall complete an approved application form which must be signed by two adult members of the Club as proposer and seconder. The application form shall be forwarded to the Secretary accompanied by the appropriate Annual Subscription and any entrance fee (if applicable). If in order the application form shall be placed on the Notice Board by the Secretary and will remain there for a period of fourteen (14) days before being considered by the committee. If the applicant is a member of another bowling club the committee shall be empowered to reduce the above-mentioned period of fourteen (14) days to seven (7) days should this be deemed to be in the best interests of the Club. In the case of the applicant being a previous member of the club or other special circumstances apply, the requirement for the application to be displayed on the Notice Board may be waived at the discretion of the Committee. When an application has been accepted or rejected the applicant shall be suitably advised in writing. In the case of rejection, no reason shall be given and the subscription will be refunded. 
JUNIOR MEMBERS 
14. (a) Junior Members shall pay an annual fee which shall be set by the Management Committee of the Club and ratified by the Club Ltd. This fee will cover all commitments due to the Royal New South Wales Bowling Association and the Zone Association. Junior Members shall have playing privileges and the use of the club facilities as determined by the Management Committee. Junior members will also pay an Entrance Fee (if applicable).

(b) No person under the age of twelve (12) shall be admitted as a Junior Member of the Club. Within thirty (30) days after reaching eighteen (18) years of age a Junior Member’s Membership shall terminate and during those thirty (30) days an application for full membership of the Club shall be affected.

(c) A Junior Member shall have no voting rights at the General Meeting of the Club.

ENTRANCE FEE
15. An Entrance Fee in addition to the Annual Subscription may be determined by ordinary resolution at the Annual General Meeting. Such entrance fee may be applied to all new members. Each new applicant for Membership shall submit the Entrance Fee, if applicable, and Annual Subscription in advance with his application. All such recommendations for the levying of an Entrance Fee shall be submitted to the Club Ltd for ratification. Such Entrance Fee shall be refunded if the application is not successful.

DOMESTIC CONDITIONS
16. The “Club” being affiliated with the Royal New South Wales Bowling Association is required to have its own Annual Subscription in addition to any commitments members may have to the “Club Limited”. It shall be subject to this constitution and the Articles of Association of the “Club Limited” and shall have its own sectional structure in conformity with its own rules and the constitution of the Royal New South Wales Bowling Association and the Zone Association.
MANAGEMENT
17. (a) The management of the Club shall be under the control of the following office bearers who are elected at the Annual General Meeting, or should a position not be filled pursuant to section 29 then the officers properly elected at the meeting, having nominated and are elected to the position or for which the nomination was made is uncontested, shall be empowered to fill any vacancy on the Committee by utilizing section 32 should this be seen as preferable to calling for nominations from the floor.
(Throughout this constitution called “The Committee”).

President

Senior Vice President

Vice President

Secretary

Bowls Coordinator

Treasurer

Assistant Bowls Coordinator

Assistant Secretary

Members of Committee – Three (3).

(b) The committee shall only be comprised of Members who are members of the Club.

POWERS OF THE COMMITTEE
18. The Committee shall have the following powers:

(a) To make By-Laws and Regulations which are not inconsistent with this constitution of the Club or the Articles of Association and By-Laws of the Club Limited.

(b) To amend or rescind any By-Laws and Regulations.

(c) To fill vacancies on the Committee or Sub-Committee, including having an existing Committee member carry out more than one function rather than recruiting a member not at that time on the Committee.

(d) To authorise expenditure

(e) To determine the amount of the Annual Subscription and seek ratification thereof by the Club Ltd.

(f) To make special charges such as green fees.

(g) To control and guide Sub-committees and other persons elected or appointed to special duties.

(h) To authorise repayment of actual out of pocket expenses incurred by any member of the committee.

(i) To manage the affairs of the “Club” as a Club existing within the “Club Limited”.

CLUB EXECUTIVE
19. The Executive Officers of the Club shall be:


President


Senior Vice President


Vice President


Secretary


Treasurer


Bowls Coordinator.

The Club Executive shall be empowered to deal with any matter requiring urgent attention. Any action taken shall be advised to the next meeting of the Committee. For any Executive meeting, a quorum shall consist of three members.

PATRON
20. At the Annual General Meeting Members shall elect a Patron or Patrons who need not necessarily be members of the Club. A Patron may attend regular meetings of the Committee at the invitation of the President and as an observer only.

GENERAL MEETINGS, ANNUAL AND SPECIAL
21. The Annual General Meeting of members shall be held not later than the last day of October.

22. The business to be conducted at such meetings shall be:

(a) Reading and confirmation of minutes.

(b) Consideration of Annual Report of Committee.

(c) Consideration of the Statement of Receipts and Expenditure.

(d) Recommendations of amount of reimbursement for Out of Pocket expenses incurred by specified Office Bearers.

(e) Appointment of Returning Officer and Scrutineers if required (see section 42).
(f) Election of Officers viz: President, Senior Vice President, Vice President, Secretary, Treasurer, Bowls Coordinator, Assistant Secretary, Assistant Bowls Coordinator and three (3) Committeemen.

(g) Election of Patron or Patrons.

(h) Election of Selectors.

(i) Any other business of which notice has been given in accordance with this constitution.

(j) To receive recommendations for the consideration of the Committee.

23. A Special General Meeting of Members may be called by the Committee at any time. A Special General Meeting shall also be called by the President or in his absence, the Senior Vice President or in his absence a majority of the Committee upon receipt of a written requisition for same signed by not less than ten (10) members. Such requisition shall fully set out the reason for such meeting and only such matters as are set out in the requisition will be dealt with at any Special General Meeting of members called thereunder. 

24. Twenty-five members present shall constitute a quorum at all Annual and Special General Meetings.

25. In the event of a quorum not being present within twenty (20) minutes after the appointed time for the meeting, the chairman shall adjourn the meeting for the same time one (1) week later when the business shall be dealt with irrespective of the number of members present.

26. Notice of an Annual or a Special General Meeting shall be displayed on the Notice Board at the Club premises not less than twenty-one (21) days before the date of such meetings.

27. The object of all General Meetings, and the business to be dealt with, shall be clearly stated in such notice and, if applicable, include the relevant details of nominations received for office bearers, together with the time, date and place of such meeting. The committee may, at its discretion, call a half yearly meeting. 

28. Notice of such meeting shall be given in writing to each “eligible” member who shall be deemed to have been properly notified if the notice has been forwarded to him at the address in the club register twenty one (21) days before the date of the meeting.

ELECTION OF OFFICERS
29. Nominations for all office bearers and members of committees shall be lodged with the secretary at least twenty eight (28) days prior to the date of the Annual General Meeting. Such nominations shall be signed by the nominator and seconder and endorsed with the consent of the member nominated. The secretary shall display for at least twenty one (21) days on the Club notice board all nominations so lodged. Should the nominations be less than the number of positions to be filled, verbal nominations, with the consent of the nominee, will be accepted from the floor for the remaining vacancies. 
30. (a) The election of all nominated office bearers aforementioned shall be decided by secret ballot. Any eligible member unable to attend the Annual General Meeting or an Ordinary General Meeting the purpose of which includes the election of officers, may cast an absentee vote. Such member must contact the Secretary for a voting form which in keeping with the directions given must be placed in an unmarked envelope that in turn is to be placed in a different envelope upon which is required the Club Limited member number and name. This can be either posted to the Secretary or delivered to the Club Limited reception. Any absentee vote must be received in either way by no later than 2pm on the day prior to the meeting or otherwise be rejected. All such envelopes are to be handed to the secretary prior to the meeting who will confirm the details of the absentee voter and take out the sealed envelope with no marking or identification thereon and deliver them to the custody of the appointed Returning Officer at the meeting for him and the scrutineers to open and include in the ballot. In the event of an equality of votes for two (2) or more candidates for any position the election will be decided by lot.

(b) Nominations from the floor will be determined by a show of hands and are not subject to the provisions of section 40 which stipulates all elections are to be determined by secret ballot. 

31. All persons appointed to any office shall hold office until their successors are appointed.

32. The committee shall have the power to fill any vacancy and such person so appointed will hold office until the next Annual Election. If any committee member is absent for three (3) consecutive regular meetings, without approved leave, his office shall be declared vacant.

33. The committee shall have the power to fill any vacancy on any sub-committee.

COMMITTEE MEETINGS
34. Regular meetings of the committee shall be held, where practicable, once in each month. Five (5) members of the committee shall constitute a quorum. In the event of a quorum not being present within twenty (20) minutes after the time appointed for the meeting, the Chairman shall adjourn the meeting to the earliest date that he considers practicable, when the business shall be dealt with. 

35. The President shall have the power to call a Special Committee Meeting at any time if he considers circumstances warrant it, provided that notice has been given to all members of the committee either orally or in writing.

36. At regular meetings of the committee, business shall be dealt with in the following order:

(a) Confirmation of Minutes.

(b) Business arising out of the Minutes.

(c) Correspondence and business arising.

(d) Treasurers Financial Statement and Accounts.

(e) Reports from Sub-Committees.

(f) Elections of new members.

(g) General business.
PROCEDURE AT ALL MEETINGS
37. At General or Committee Meetings the chairman shall be: the President or, in his absence, the Senior Vice President or in the absence of both, the Vice President, or in his absence, such Committee member as a majority of members may determine by a show of hands.

38. In the case of equality of votes, the chairman shall have a casting vote in addition to his deliberative vote as a member.

39. The rules of debate in accordance with standing orders of the Royal New South Wales Bowling Association shall apply at all meetings.

40. All contested elections shall be decided by secret ballot. In the event of an equality of votes the successful candidate shall be decided by lot.

41. The position of candidates on the ballot paper shall be decided by lot.

                    DUTIES OF RETURNING OFFICER AND SCRUTINEERS
42. At all General Meetings where a ballot is to be taken a Returning Officer and Scrutineers shall be appointed by the meeting. The Returning Officer, upon appointment, shall make a statement that all offices shall be vacated until such time as the elections are completed and until such completion, the Returning Officer shall act as Chairman. The Returning Officer shall vacate such office when the elections are concluded and hand over the Chairmanship to the elected President or in his absence, the Senior Vice President or such other appropriate officer having been elected by the members. Such scrutineers shall distribute and collect Ballot Papers, count and tabulate them in private and on completion the Returning Officer shall report the result to the Chairman. In case of doubt as to the formality of any Ballot Paper, the Scrutineers shall refer same to the Returning Officer whose decision shall be final. The names of the successful candidates only shall be announced and all Ballot Papers will be destroyed.

DUTIES OF SECRETARY
43. The Secretary shall keep full and accurate minutes of the resolutions and proceedings at all meetings and will enter same in a book provided for that purpose. He shall submit such minutes to the next meeting for confirmation of their correctness.

44. The Secretary shall open all correspondence and be custodian of the minute book, records and papers of the Club. He shall maintain a list of names of all members and the dates of their admission and resignation. Any monies paid to the Secretary shall be handed over by him to the Treasurer. He shall answer all correspondence as may be directed by the Committee.

45. The Secretary shall notify members of matters of which notification is necessary. He shall be responsible for all notices which are required by the committee to be placed on the notice board, provided that the Bowls Coordinator, Match Committee or its equivalent has the responsibility of displaying notices related to the Club’s bowls programme.
DUTIES OF TREASURER
46. The Treasurer shall receive all monies and issue receipts for all such monies received. Such monies shall be presented to the Club Limited for the credit of the Club account.

47. The Treasurer shall submit to the Club Limited all accounts owing and expenses incurred by the Club as approved by the Committee. Such accounts shall be paid by the Club Limited and charged to the Club account.

DUTIES OF BOWLS COORDINATOR 
48. (a) Duties to be set by the Executive Committee of the day. 

DUTIES OF ASSISTANT BOWLS COORDINATOR
(b) Duties to be set by Bowls Coordinator

DUTIES OF THE ASSISTANT SECRETARY
49. The Assistant Secretary shall perform such duties as the committee may determine from time to time. In the absence of the Secretary the Assistant Secretary shall act in the position of Secretary and while performing such duties will be known as Acting Secretary.
He may also assist the Treasurer when required.
RESIGNATIONS
50. Any member desiring to resign from the Club at any time shall give to the Secretary fourteen (14) days’ notice in writing of his intention to do so. Upon acceptance of such resignation the Secretary shall give to such member a statement in writing that such member has fulfilled his obligations to the Club and that his resignation has been accepted. 
DISCIPLINARY POWERS
51. If any member shall wilfully refuse or neglect to comply with the provisions of this Constitution and Club By-Laws or if any member, during the preparation for, progress of or at conclusion of play of any game of bowls or while representing the Club at any other place shall, in the opinion of the Committee, be guilty of any conduct deemed by the Committee to be unbecoming of a member or prejudicial to the interest of the Club, such member may be suspended or reprimanded by resolution of the Committee provided:

(a) That at least seven (7) days before the meeting at which such alleged misconduct is to be dealt with, the member concerned shall have been notified in writing posted by registered post that the matter will be dealt with and that, in the event of the non-appearance of the member concerned, the matter will be dealt with in his absence.

(b) That the said meeting shall be specially convened for this purpose.

52. If any member shall wilfully refuse or neglect to comply with the provisions of the Constitution, Rules or By-Laws or if any member shall, in the opinion of the President, his deputy or representative for the time being, be guilty of conduct unbecoming of a member or prejudicial to the interest of the Club, such member may be temporarily suspended forthwith by the President, his deputy or representative for the time being, until the matter is dealt with by the Committee in accordance with this Constitution and By-Laws.

53. Nothing in paragraphs 51 or 52 or any act done pursuant to those paragraphs shall be taken as prejudicing any right of the Club Limited or any member pursuant to Article 39 of the Articles of Association of the Club Limited.
COMPLAINTS AND SUGGESTIONS
54. Any member having any complaint relative to the conduct of any member or of the administration of the Club, or having any suggestion to offer for the better conduct of the Club, shall make the same in writing to the Secretary. Such complaint or suggestion shall be considered at the next meeting of the Committee.

TRUSTEES
55. The President, Secretary and Treasurer for the time being shall be Trustees of the Club.

56. All property of the Club shall be and is hereby declared to be vested in the said Trustees in trust for the members thereof so that any action or suit, proceeding, act, deed, matter or thing whatsoever that may be necessary for the recovery or preservation of the same or any part thereof shall be brought or done, made or executed in their names as Trustees as aforesaid. 

ALTERATIONS TO CONSTITUTION
57. No new rule shall be made nor any existing rule altered except by a two –thirds majority of members present at an Annual General Meeting or Special General Meeting called for this purpose by the committee or on requisition of members called in accordance with the Constitution. 

58. This Constitution shall come into operation immediately on adoption at a General Meeting. Any action commended or done under any prior rule or By-Law shall be deemed to have been done and may be continued under these rules.

59. As soon as practicable after the adoption of this Constitution a printed copy thereof shall be hung in the Club House and available to each existing or new member through the Club's website. Any amendments to this Constitution and By-Laws which may hereunder be made shall be notified in the printed copy posted in the Club House.

60. All members, without further notification, shall be deemed to acknowledge themselves bound by this Constitution and By-Laws.

61. Any By-Law, rule or regulation made under this Constitution shall come into force and be fully operative upon the posting of an appropriate notice containing such By-Law, rule or regulation on the Notice Board.

INDEMNITY
62. Any member of the Committee and of any Sub Committee and other Officers of the Club shall be indemnified out of the funds of the Club against all liability incurred by him as such member of Committee or Sub-Committee or Officer of the Club in defending any proceedings, whether civil or criminal, in which judgement is given in his favour or in which he is acquitted, or in connection with any appropriate application made by him in which relief is granted him by the court.

WINDING UP OF THE CLUB
63. The Club may be wound up at a Special General Meeting properly called for the purpose in accordance with this constitution. Under such circumstances any assets of the Club shall become the property of the South West Rocks Country Club Limited. 

SOUTH WEST ROCKS BOWLING CLUB BY-LAWS

(as amended at meeting of the Committee on 7 July 2016)

1. The President shall be, ex-officio, a member of all sub-committees.

2. The sub-committees to be appointed at the Annual General Meeting shall be: Selectors
3. Match Committee: Subject to the requirements of the Management Committee the Match Committee is responsible for carrying out the Club’s bowls programme. Members of the Match Committee and its Chairman are to be appointed by the Management Committee.
4. Selectors: At the Annual General Meeting three (3) members shall be elected to act as Selectors. Their duties shall be to select teams for representative games and on other occasions when the selectors consider it necessary. The selectors shall elect one of their number to fill the position of Chairman of Selectors.

5. Any member of the Club Limited, not being a member of any bowling club, who is considering applying for membership of the Club may be admitted as a playing visitor for four (4) occasions within three (3) consecutive months. If application for membership is not made before the expiration of this time such person shall not be further admitted to play until the expiration of twelve (12) clear months. Such person may only be admitted to practice sessions during which time he must be under the direction of a person approved by the Committee.

6. A new member beginning to play bowls may practice only under approved supervision and may not play in organised games until a Club coach has reported that such member has demonstrated sufficient skill during coaching lessons.

7. All players shall pay green fees as determined by the Committee from time to time.

8. The days and times of the week on which play is to be held and the conditions of play shall, from time to time, be determined by the Committee.

9. Members shall have a distinguishing mark on their bowls of a type to conform with the laws of the game as adopted by Bowls Australia.

10. In general, championship games shall not be listed on public holiday weekends. If, however, they are listed for good and proper reasons any team or player may elect not to play and in such event the team or player will not suffer any penalty.

11. The finals of any Club championship must be played on or before the date stipulated by the Match Committee and notified to all qualifiers by endorsement upon the draw sheet, which shall be placed upon the Notice Board, unless an extension of time has been granted by the Management Committee following a written application for same.

12. Any proposed new By-Law must be submitted for the Committee in written form.

